BAY CITY COUNCIL MINUTES
SEPTEMBER 9, 2024

MAYOR KEITH CALLED THE MEETING TO ORDER: 6:00
INVOCATION: CHIEF KEITH MILAM

COUNCIL MEMBERS IN ATTENDANCE:
WADE HAMILTON
ROB BURGESS
GRAHAM ELDRIDGE
DARRELL KIRBY – ABSENT
DAVID MILAM
CURTIS HOGAN

CITY ATTORNEY IN ATTENDANCE: ZACH MORRISON
POLICE CHIEF IN ATTENDANCE: KEITH MILAM
PATROLMAN: CHRIS WALKER
WATER SUPERVISOR: DANIEL NIX
FIRE CHIEF: CHARLES MITCHELL

GUESTS:
KEEDRICK CAMBELL
HEATH MILLER
MARCIE MILLER
BECKY KEITH
TAYSIA DAVIS
AMANDA GRAY
SHELLEY OWENS WOODS


AUGUST MINUTES:
DAVID MILAM MADE THE MOTION TO ACCEPT THE AUGUST MINUTES.
GRAHAM ELDERIDGE 2ND
MOTION CARRIED 4-0

OLD BUSINESS:
THE PAPERS FOR THE JD TRACTOR AND ATTACHMENTS WERE FINALIZED.  A DOWN PAYMENT OF $10,000 WAS APPLIED AND MONTHLY PAYMENTS WILL BE MADE.
TRUGO BUSINESS SERVICE UPDATE:
THERE WERE NO RIDERS THIS WEEK.  PICKUP WILL BE AT 9:30 AND THE INITIAL FEE TO RIDE IS $5.00 WITH AN ADDITIONAL $.50 PER STOP REQUESTED.  WE ARE VERY GRATIFUL TO THE CITY OF TRUMANN TO SUPPLY THIS SERVICE FOR OUR SENIOR CITIZENS.   PAUL WILL NOTIFY TRUMANN CITY IF WE HAVE NO RIDERS. EACH DAY THE SERVICE IS PROVIDED, THE CITY WILL PAY $50.00 TO COMPENSATE THE DRIVER.
CITY PROPERTY AT COLONY CIRCLE:
LAST MONTH THE COUNCIL DECIDED TO SELL THE APPOXIMATE 3 ACRES TO BE BASED ON A CURRENT APPRAISAL.  PLANS WERE ORIGINALLY TO BUILD A NEW FIRE STATION ON THE ACREAGE BUT NOW WE NEED A FACILITY IN THE CENTER OF TOWNTO BETTER SERVE THE COMMUNITY AS A WHOLE.
DRAINAGE:
MAYOR KEITH FOLLOWED UP WITH JASON MCDONALD, SEARCHING FOR AN ANSWER TO THE DRAINAGE ISSUES.  THE DECISION WAS MADE TO FIRST MAINTAIN THE DITCHES OURSELVES BEFORE HIRNG OUTSIDE SOURCES.  THE DITCH BEHIND CHERRY ADDITION NEEDS TO BE CLEANED.  WE HAVE AN ORDINANCE STATING A FINE BE ISSUED TO INDIVIDUALS IF THEY FILL THE DITCHES IN ANY WAY.  PRIVATE PROPERTY OWNERS ARE RESPONSIBLE TO MAINTAIN THE DITCHES ON THEIR PROPERTY.  HOPEFULLY THE NEW TRACTOR AND ATTACHMENTS WILL SUPPLY SOME NEEDED DRAINAGE RELIEF.  A COUPLE OF AREAS MENTIONED WERE NEAR THE SCHOOL AND DOWN OLD BAY HIGHWAY.
NEW BUSINESS:
FIRE DEPARTMENT:
FIRE CHIEF CHARLES MITCHELL INTRODUCED 3 NEW VOLINTEER FIRE FIGHTERS.  THIS BRINGS THE TOTAL FIREFIGHTERS TO SEVENTEEN.
POLICE REPORT
CHIEF MILAM DISCUSSED THE 911 REPORT.                                                                      			 THE CHIEF ANNOUNCED THE RESIGNATION OF ASST CHIEF T.J. BURNS, FOLLOWED WITH THE ANNOUNCEMENT OF THE NEW ASST CHIEF, CHRIS WALKER.  CHRIS WILL OFFICIALLY BEGIN HIS NEW DUTIES ON SEPTEMBER 19TH.

FINANCIAL REPORT:
THE FIRST MONEY FROM THE NEW SALES TAX WILL BE RECEIVED IN SEPTEMBER.  IT WAS NOTED THE COLLECTIONS WILL BE SHORTER THAN NORMAL DUE TO THE DOLLAR GENERAL FIRE. HOPEFULLY THE STORE WILL BE UP AND RUNNING BY THE MIDDLE OF NOVEMBER. 
COPIES OF FINANCIALS WERE E-MAILED TO EACH COUNCILMAN FOR REVIEW PRIOR TO THE COUNCIL MEETING.  EFFORTS ARE MADE TO E-MAIL THE MONTHLY PACKET AND SUPPORTING DOCUMENTS IN ADVANCE. THIS ALLOWS THE COUNCIL TO HAVE AMPLE TIME TO STUDY THE FINANCIALS AND AGENDA PRIOR TO THE MEETING.

RESOLUTION TO CLOSE OUT THE 2023 BUDGET:  
THIS RESOLUTION IS TO AMEND THE 2023 BUDGET TO CLOSE FOR THE YEAR 2023.  LEGAL REQUIREMENTS BY THE STATE AUDITORS WERE FOLLOWED.
ROB BURGESS MADE THE MOTION TO PLACE RESOLUTION 2024-C ON READING
DAVID MILAM 2ND THE MOTION
MOTION CARRIED 4-0
RESOLUTION 2024-C TO AMEND THE BUDGET WAS READ BY MAYOR KEITH.
DAVID MILAM MADE THE MOTION TO ACCEPT RESOLUTION 2024-3.
GRAHAM ELDRIDGE 2ND
MOTION CARRIED 4-0

ITEMS DISCUSSED:  
DOLLAR GENERAL, ATTACHMENT FOR TRACTOR TO MOW DITCHES AND THE NEED TO TRIM THE PARK TREES.
ADDITIONAL ITEMS TOO LATE FOR AGENDA:
SHELLY WOODS INQUIRED ABOUT THE CAPIBILITIES THE POLICE DEPARTMENT HAS IN PROVIDING REPORTS AND REQUESTING ASSISTANCE IN A TIMELY MANOR.

MOTION TO ADJOURN:
WADE HAMILTON MADE THE MOTION TO ADJOURN
DAVID MILAM 2ND
MOTION CARRIED 4-0











